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EXECUTIVE SUMMARY

Background

1.

The Strive and Rise Programme (the Programme) is an initiative led by the Chief
Secretary for Administration. The Programme aims to address intergenerational poverty.
It is a collaborative effort between the Government, the business sector, and the
community, focusing on Secondary One to Three students' from underprivileged
backgrounds, particularly those who live in subdivided units. Its primary objective is to
help these students, who join as mentees, achieve their life goals and strive for upward
mobility. It is built on three elements, including Mentorship, Personal Development Plans,
and Financial Support. The duration of the first cohort of the Programme lasted from
October 2022 to November 2023.

The Department of Applied Social Sciences at The Hong Kong Polytechnic University
was commissioned to conduct an evaluation study to assess the impact of the Programme
on the first cohort of participants.

Research objective

3. The objective of the evaluation study is to assess positive change on eight impact

indicators, including the participants’ (1) ability in goal setting, (2) ability in financial
planning, (3) inter-personal skills and social network building, (4) self-confidence, (5)
self-esteem, (6) resilience, (7) sense of responsibility and empathy, and (8) sense of
belonging to the community. These changes would in turn help participants develop a
positive outlook on life, set goals for their future, and strive for upward mobility.

Research method

4. The study adopted a mixed methods research approach to collect and analyse quantitative

and qualitative data.

A pre-test and post-test research design was employed to collect quantitative data. A pre-
test survey was sent to the mentees, their parents/caretakers, and mentors at the beginning
of the Programme. The pre-test served to collect baseline data from the participants, their
parents/caretakers, and mentors. The post-test survey was administered upon the
completion of the Programme. In total, the Strive and Rise Programme recruited 2,779°
mentees. The mentees, their parents/caretakers, and mentors were all invited to complete
both surveys.

! The target participants are extended to Secondary Four students in the second cohort.
2 Among the 2,800 mentees, 21 dropped out of the Programme.
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6.

In total, 120 semi-structured interviews were conducted to supplement the quantitative
data and provide additional insights. The participants, recruited from respective service
operators, included 60 pairs of mentees and their parents. Additionally, 60 mentors were
invited to participate in the interviews.

Demographic profile of survey and interview participants

7.

Survey Participants

The study collected responses from 2,584 mentees, 2,517 parents/caretakers, and 2,234
mentors. Among these participants, 2,458 mentees (95.1%), 2,254 parents/caretakers
(89.6%), and 1,921 mentors (86.0%) could be paired for both pre-test and post-test
assessments.

Interview Participants

Among the 60 mentees interviewed, 27 (45.0%) were female and 33 (55.0%) were male.
All of them were junior secondary students and their ages ranged from 11 to 18 years old.
Nearly half of the mentees (48.3%) were born in Hong Kong. Around 43.3% were born in
mainland China, and 8.3% did not indicate their places of birth.

Major findings

9.

10.

The data from the pre-test and post-test surveys indicated that mentees showed significant
improvements in all eight impact indicators after participating in the Strive and Rise
Programme. Among these, the most substantial improvements were reported in their
ability in financial planning (an effect size of 0.40), followed by self-confidence (0.29),
sense of belonging to the community (0.24), and interpersonal skills and social network
building (0.23). Other than the aforementioned four impact indicators, improvements in
the remaining four impact indicators were also observed, although they were relatively
less pronounced: resilience (0.16), ability in goal setting (0.14), self-esteem (0.12), and
sense of responsibility and empathy (0.08). The substantial improvements were
concurrently acknowledged by the mentees’ parents/caretakers and mentors. In terms of
the magnitude of improvements in all impact indicators, the improvement in sense of
belonging to the community was particularly notable and consistently ranked within the
top three across all three samples (mentees, parents/caretakers, and mentors).
Additionally, improvements in ability in financial planning ranked first among the
mentees and parents/caretakers. The qualitative findings supported that the Programme’s
unique experiences, financial education, and mentorship components were particularly
impactful, leading to broadened horizons, enhanced interpersonal skills, and improved
self-confidence.

In summary, 93.5% of the mentees indicated improvements in at least one out of the eight
impact indicators, while 83.8% and 70.4% of the mentees indicated improvements in at
least two and three impact indicators respectively. These three impact indicators,
including ability in financial planning, interpersonal skills and social network building,
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11.

and self-confidence, help enable the mentees who have completed the one-year
programme to achieve improvement in terms of personal development and positive
thinking. This is also supported by the qualitative findings that the mentorship component
expanded mentees’ social networks, enhanced their interpersonal skills, and encouraged
goal setting, resilience, and financial planning knowledge.

Education level, mentee participation, and perceived socioeconomic status were found to
be key moderating factors of the positive impact of the Programme. Its impact appeared
to be more significant for mentees of higher Forms, those who actively participated in
activities and training, and those who perceived themselves as belonging to a low
socioeconomic class. This finding generally supports the expansion of the target
participants for the second cohort of this Programme to include Secondary Four students.
The qualitative findings are found to align with the quantitative findings that parents
noticed their children becoming more mature and responsible, with mentees starting to
practise self-care, considering their future, and taking ownership of their actions. They
also showed empathy, understanding their parents’ challenges, and taking on family
responsibilities. The Programme also encouraged mentees to formulate their study plans
and begin to map out their future career goals, leading to increased commitment and
determination.

Conclusions

12. Improvements in All Eight Impact Indicators

13.

Mentees showed statistically significant improvements in all eight impact indicators, as
evidenced by their self-reports and assessments completed by both their
parents/caretakers and mentors. Mentees who reported high levels of participation in the
Programme demonstrated more substantial improvements in all impact indicators,
thereby reaping greater benefits. Among the eight impact indicators, mentees reported the
most significant improvements in ability in financial planning, followed by self-
confidence, sense of belonging to the community, and interpersonal skills and social
network building. The dimensions that showed the least improvements were sense of
responsibility and empathy and self-esteem. Notably, among the eight impact indicators,
the improvement in sense of belonging to the community was particularly robust. The
degree of improvement in this impact indicator consistently ranked within the top three
across the three samples of mentees, parents/caretakers and mentors.

Interconnectedness of the Three Elements of the Programme

The research findings emphasised the interconnectedness of the three elements of the
Programme: Mentorship, Personal Development Plans, and Financial Support, which
yielded mean scores of 3.75, 3.65, and 3.83 respectively. These scores suggested that the
mentees found all three elements to be valuable and indispensable. The mentorship aspect
involved pairing each mentee with a mentor. Mentors shared their life experiences to
boost their mentee’s self-confidence and guided them to set proactive and positive
personal goals. Mentors also assisted their mentees with understanding and applying
financial planning concepts, particularly in relation to the financial support provided by
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the Programme. The personal development plans, guided by the mentors, encouraged
mentees to explore different ways for personal growth, devise action plans, and
effectively utilise the financial support provided by the Programme.

14. Activity Preferences Aligned with Key Programmatic Elements

The research findings indicated that the mentees’ preferred activities, such as group visits
to public facilities or the Cathy Pacific City, had a profound impact on their personal
growth and development. These experiences, aligning with the mentorship and personal
development aspects of the Programme, significantly contributed to their self-confidence
and goal setting. Visits to various business sectors and government facilities provided
valuable insights into different career paths, aiding in the formulation of more informed
personal development plans. Additionally, both parents/caretakers and mentors expressed
the needs for mentees to participate in volunteer services, believing that such experiences
not only enriched the mentees’ development, but also enabled them to make a positive
contribution to society.

15. Positive Impact on Mentors

According to both the quantitative and qualitative analyses, the mentors expressed a high
level of enjoyment with regard to their mentorship experience. Most mentors reported
personal development through their participation in the Programme, including the
opportunity to transfer knowledge to young people, gain a new understanding of
individuals from different backgrounds, find satisfaction in witnessing the mentees’
growth and development, strengthen their commitment to helping young people, gain
insight into their own strengths and weaknesses, and experience a sense of fulfilment
from guiding young people.

16. Improved Family Relationships

In addition to the eight impact indicators in the Programme, the research team found that
the Programme led to improvements in family relationships for majority of the mentees
and parents/caretakers. When asked about the impact of the Programme on their lives, the
parents/caretakers often highlighted improvements in their family relationships. The
mentees became more proactive in sharing their school experiences with their families,
and changes in their attitudes and behaviours suggested stronger family bonds.

Recommendations

Based on the results of the above evaluation study, the following recommendations are made:

17. Recommending Continuation of the Programme

The Strive and Rise Programme, due to its observed positive impact and beneficial
outcomes, is recommended for continuation. It has effectively fostered personal growth
and comprehensive exposure for mentees. To maintain its relevance and effectiveness, it
is crucial to continue refining its strategies and activities based on feedback and
suggestions.



18.

19.

20.

21.

22.

Facilitating Effective Mentor-Mentee Relationships

The effectiveness of mentor-mentee relationships can be improved by optimising the
pairing mechanism. This involves considering factors such as geographical proximity,
language backgrounds, and areas of expertise. A systematic pairing system can ensure
effective communication and cater to the specific needs of mentees. This can also be
achieved through strategies in enhancing the mentorship programme, such as providing
training for mentors, organising group activities, encouraging self-reflection, and
maintaining regular communication with mentors.

Improving Activity Scheduling

To address concerns about time clashes between Programme activities and academic
tasks, it is suggested that the service operators can liaise with the supporting
organisations to adjust the schedule based on the types of activities and secondary
schools’ calendars as far as possible. This could involve arranging similar activities at
different times, reducing weekday activities, and increasing the quota for popular
activities. These measures can help to create a more accessible and flexible Programme
schedule.

Diversifying the Activities Offered

The Programme could diversify its activities to address mentees’ varied interests and
needs. It is suggested to offer a wider range of interactive activities, particularly in sports,
arts, science, and technology. This can enhance mentees’ enthusiasm and satisfaction
with the Programme.

Enhancing the Programme Content and Delivery

The enhancement of elements such as sense of responsibility and empathy, and self-
esteem can be achieved through various strategies. Assigning tasks or roles to mentees
during activities can foster a sense of responsibility. Encouraging self-reflection exercises
during or after activities can promote empathy and responsibility, while positive
affirmation from mentors and parents can boost self-esteem. Tailored mentorship can
provide guidance that encourages these traits, and regular, constructive feedback can help
mentees understand their areas of improvement. A supportive environment can facilitate
mentees to improve their self-esteem, and resilience-building activities can help mentees
bounce back from failure, further boosting self-esteem.

Continual Partnerships for Enriching Mentees’ Comprehensive and Diverse Experience

To enhance the impact of the Programme, partnerships with supporting organisations
across various sectors should be sustained. These collaborations can provide a wider
range of activities and experiences, offering mentees comprehensive exposure to different
career paths and societal roles. This can be achieved by reaching out to potential
supporting organisations, highlighting the benefits of their involvement, and sharing



23.

success stories. Building long-term relationships with these organisations can ensure a
steady stream of diverse activities for mentees.

Enhancing Parental Involvement in the Programme

Enhancing the parental involvement and strengthening the parent-mentor partnership can
be achieved through regular communication, family involvement and feedback.
Providing opportunities for parents to join the activities with the mentees and give
feedback will make them feel valued. Keeping parents updated about the Programme's
activities and appreciating their involvement will motivate them to encourage their
children's continued participation.
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